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Course Description:
The course is intended to introduce typology and functioning of both public and private cultural
organizations embedded into a territorial context.
The course is two-folded: 1. To understand the determinants and functioning of a cultural
organization (goals statement, source of funding, internal management, external management,
relation to cultural public) and the role played by cultural institutions in our society; 2. To understand
how the management of cultural resources by the private and public actors become an engine of local
development.
The following aspects will be analyzed:
• Mission, vision and goals statement of a cultural organization;
• Structural-administrative issues;
• Models of local development (cultural districts, integrated development project)
• Strategic planning
• Cultural policies
Educational Objectives – Expected Learning Outcomes:
Outcomes:
The course aims at getting students acquainted with the functioning and the role of cultural
organizations and the models of local development culture lead. The lab will be devoted to the
analysis of case studies and the realization of field based research projects.

Main goals:
- Introduction to management issues within cultural sector
- knowledge of models of local development
- analysis of best practice
Teaching Methods: the course will adopt a traditional and mixed approach: students engagement in
role games and case studies analysis is foreseen.
Teaching Format: Lecture
Assessment: oral examination or written works in agreement with the teaching staff
Required Readings:
-Throsby C.D. Economics and Culture, Cambridge University Press, 2001
-A handbook of cultural economics, R.Towse eds. Edward Elgar Publishing, 2003 (selected articles)
Supplementary Readings:
Further reading and a definitive reading list will be provided at the beginning of the course

